
 

 

 

 

 

 

 

 

 

Public Works in the Public Interest 

Home Page:  maine.apwa.net 

 

 

Date: November 4, 2021 

Location: Zoom 

Time: 9:00 AM 

 
 Megan Bates  Doug Howard  David Cote  Ralph Norwood 
 Dennis Cox  Robert Burns  Eric Labelle  Steve Bradstreet 
 Dan Matchett  Robert Seelye  Tony Laplante  Chip Swan 
 Ryan Barnes  Chris Branch  Jerry Douglas  Tom Martin 

 Barry Sheff  Jeff Preble  Ryan Carrigan  Dean Lessard 

 Melissa White 
 

 Tammy(MLRC)  Scott Holland  Pete Coughlan 

 

 

Meeting Agenda: 

 

1. Call meeting to order- 9:03am 
 

2. Acceptance of  October Minutes-  Ryan made the motion Dan seconded. 

All were in favor 
 

3. Reports 
 

a. Treasurer’s D.Cote) Checking account $4,673.44 Savings 

$23,282.26. This does not reflect 3 checks that have not 

cleared. Dave will send out the statements. Dave did 

tabulate the Golf Tournament. We had a total of $9,020.00. 

We paid out $4271.85 leaving a balance to the good of 

$3,888.15. Steve asked about splitting it down the middle 

for the two scholarship funds. Ralph made a motion and 

Tony seconded to split it for the scholarships. All in favor. 

Doug thanked Steve and Jamie for the work they did for 

this. 

 

b. Delegate (E. Labelle) Don’t have much. Barry and I did 

put in for a presentation at the next PWX. I will also being 

writing an article for the reporter. I haven’t had much 

contact with National lately. Doug and Eric will get 

together to talk about awards. 

 

c. Membership (Megan Bates). Megan was not able to make 

it. 
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d. Maine Local Roads (Tammy): Tammy or Pete were not able 

to make it. 
 

e. Website (D. Howard) Doug has still been cleaning the website 

up. National did some updates on their page. He has been 

putting the meeting minutes and job postings on there. 
 

 

4. Sponsorships: Doug has created a page on the website for this. Doug shared 

the Sponsorship Opportunities Document and went over it. Doug mentioned 

the Platinum Level sponsorship and how this one relates to HP Fairfield. Doug 

talked about if you are working with a vendor you do a lot of business with you 

shouldn’t be the one reaching out to them for Sponsorships. Steve said that the 

Golf Tournament should be $350.00 instead of $300.00. He also asked about 

the way Rodeos is spelled out. It should be Roadeos. Dave said we should be 

specific on the Fall meeting for it to say 2 tickets for the APWA Luncheon. 

Steve asked about the dollar value being less for the Gold then the Silver. 

Ralph clarified that the Gold includes everything in the silver as well. Ralph 

asked about the email address at the bottom of the flyer being Doug’s South 

Portland email and should we make it a generic one for future use. Doug will 

look into it. .Ralph asked if we should limit the sponsorships under each tier. 

Doug doesn’t think it will be a problem this year but maybe we should look 

into that. Jeff asked if we did get a bunch where would the extra funds go?. 

Doug said it would just go into the operating budget. We definitely could put 

more towards scholarships. Ralph asked about anything related to the golf 

tournament would still go to the scholarships. Doug said that is a good point. 

Dave said we will have to have a spread sheet that breaks down all the funds. 

Doug said he would take care of it this time. Stewart said this does make a 

great opportunity. Dave asked about making a membership opportunity out of 

this. He said we can always tweak this as we go.  

 
 

 

5. 2022 Highway Congress: Not a ton of updates on this. Scott, Ralph, and Doug 

will be meeting in the next couple of weeks. One of the complaints is the 

inconsistency of it not being the same person from year to year. It has always 

been the Vice President that runs it but what about making it a committee that 

does it. Ralph said 2 years ago a check got sent to Ransom and they deposited 

into there account. Steve said sometimes the checks get made out to national. 

Dean asked about having our own mailing address. Dave said we do through 

MMA. Dave said he believes we could set it up for Credit Card payments 

through National. Doug said yes we can set it up that way. They would all go 

to National and they would send a check back to us. Doug  said there are 

options we could set up. Dave asked if it is possible to set it up through MMA. 

Melissa said she is not sure how that would work. She would have to talk to 

her Finance Department. Dave will also check with TD Bank. Doug said if we 

were able to do that we would have to communicate with MMA for who 

signed up and getting that info for the name tags. Dave said he would send out 

all the info to MMA and whoever was in charge of the event. Doug said we 

will have to figure out how many tents we want by the first of the year. Dave 



 

 

said he would like to use the covered area a little more. This area has been 

under used and if we get drawings and things in there it will draw people to 

that area. Ralph asked Doug about the signed contract and if it got sent back to 

the fairgrounds. Doug said he thought he sent back to Ralph but would have to 

check. Denis spoke up and said he thought the committee idea to help the Vice 

President with the Congress was great, and he would volunteer to sign up for it. 

Jeff also agreed. Dean also agreed and the Vice President should be the Chair. 

Doug will start pulling that together for the first of the year. 

 
 

6. Supervisory Training: Megan had reached out to Denis about the supervisory 

training. We will be holding it in Augusta and they will not be charging us. 

They will be putting us in the large room instead of bouncing us around. So 

this will be a positive. April 26th and 27th is good for Shulty and the room is 

available. Not sure about the May dates just yet. We should go ahead and book 

these dates. Steve made a motion and Ryan B seconded. All in favor. We will 

reach out to Pete and figure out the other 3 days. 
 

7. Directors Dinner: Rob is doing some leg work on this. We are looking at a 

Murder Mystery Dinner. It’s a little more money then we usually spend. We 

usually spend around $2400. Rob has a tentative date set at the Sedgley place 

in Greene which is Saturday January 8th for 30 people for $1800 plus the food, 

so we are looking at about $4000.00 total which includes beverages. Rob has 

also looked into a Casino night which is a little harder to plan. We could just to 

dinner and drinks too. Dave looked back when we were doing it every year and 

it ran between $1300 to $1400 dollars. When we did every 2 years $2300 to 

$2400. Tony asked if we should wait until Spring due to the weather. Dean  

and Ralph said it pretty steep when we haven’t had a money coming in the last 

2 years. Dave said what would our commitment be if we had to cancel. Doug 

said we can wait until Spring. Dean asked about waiting until after the 

Highway Congress. Dave said we should set a date because we have missed a 

few of these and it is something to look forward too for all our efforts. Tony 

made a motion to have it. Nobody seconded it. The murder mystery is off the 

table. Dean said lets just keep the date and do a dinner. Dave said lets wait 

until spring. Doug said lets wait until April. We will bring some ideas to the 

December meeting. 
 

 

8. Other Business: Steve mentioned updating the member list to Include Jamie, 

and Stewart and taking off the people who are no longer board members and 

Fixing the Company name for Tom Martin to read Anacco. Doug said he has 

updated it but technically it isn’t until January that the new board members 

take over. Dave said the Spring meeting wasn’t on the Agenda. Dave has 

looking for a new venue for it. He thinks it was the old armory building but 

they didn’t have that date available. He will keep looking. 

9. Next Meeting: The next meeting should be December 2nd  but with the 

Transportation Conference we will move it to December 9th through Zoom 
 

10. Adjourn: Dave made a motion and Ralph seconded at 10:00am 

 

  


